Performing Comprehensive XRay Inspections

AAMI 2009 Coniference
MagingEducatonakSession

Junewt»2009

lS Solutions.

Company Confidential Technology Lifecycle Management




ISS Solutions Panelists: Session: 75 minutes
Vincent B. Maier, MS, DABR I 10-minute Introduction
Joseph M. Sherry, BS, CBET 1 50-minute Main Presentation
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Joseph Kaminski I 15-minute Interactive Format
We would like to acknowledge:

I Paul Mashack, Supervisor, Radiology
Maintenance, Geisinger Medical Center

1 JohnKirias, Senior Imaging Technician,
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Geisinger.Health System

| SS Soluti onso Heal

Parent corporate entity: Geisinger Health System Patient Care Profile:

Main campus: Danville, Pennsylvania A

Founded: 1915 by Abigail Geisinger

President and CEO: Glenn D. Steele Jr., MD, PhD
Revenue: $1.9 Billion

Employees:over 12,000

Market Served:
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Close to 2 million outpatient visits
per year

Over 35,000 surgery cases

Over 2,700 babies delivered

Over 31,000 operating room cases
Close to 100,000 emergency visits
2,700 patient air transports

A Central and northeastern Pennsylvania =

A 2.6 million population e

A43 of Pennsylvaniabdbs 67 co

Scope:

A Three medical centers; one tertiary/quaternary and two
acute care hospitals

A An alcohol and chemical dependency treatment center

A Forty community practice sites

A Integrated, multidisciplinary physician practice employing
approximately 700

A Healthcare insurance provider to over 200,000 members
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Corporate Fast Facts
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Geisinger Health System
A $1.9 Billion, nonprofit healthcare

organization
GEISINGE R A Approximately 12,000 employees
A Headquarters in Danville, PA
‘ ISS Solutions

: A $33 Million, for-profit subsidiary
IS M" of Geisinger Health System

A Approximately 240 employees
A Headquarters in Langhorne, PA
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ISS Solutions offers two primary

services:
Clinical Information A Clinical engineering services
Engineering | Technology A Information technology services
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Clinical Engineering Fast Facts
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30+ years delivering CE services

Over 150 clients

_—)

_—)

+100,000 clinical devices

_—)

110 employees AAMI certifications,
military training, OEM training

_—)

Stateof-the-art test equipment

_—)

On-line maintenance and management
documentation

_—)

24 x 7 Coverage

_—)

Independent and objective service
organization
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Performing €omprehensive xRay Inspect

The program grew out of our need to:
I Standardize service

I Document service

I Streamline service

The program provides the following benefits:

1 Increased efficiency and safety

1 Reduced unscheduled downtime

I Improved image quality

I Equipment meets regulations

I Equipment performance base line; aids in troubleshooting
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Performing " €omprehensive xRay Inspecti

The Need for a Testing Program
Program Overview
Equipment
Excel Spreadsheets
Types of Measurements
Test Manual

Excel Workbook Detalls
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Program Geals
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To provide a standard protocol.
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To make a duplicative tool to evaluate equipment
and assist in repairs.

—)

To meet the following needs:
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Reasons fer a Testing Program

The need to reduce nacheduled downtime.
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Reasons fora Testing Program

Minimize non
scheduled downtime
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Reasons fora Testing Program

Produce higkguality
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